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Leading Infection Prevention: Keys to Effective Executive Support
January 15, 2009, 11:00 am-12:00 Noon – Audioconference

The role of “executive sponsor” has proven to be a key predictor of successful improvement initiatives.   In an analysis of the work of over 300 improvement teams, the IHI identified having an executive sponsor as one of the 4 key features of successful teams.
We invite you to join an audio conference on January 15th at 11 AM to:
· Learn how your efforts as an executive sponsor can enhance the success of your quality improvement team.   

· Hear successful strategies leaders have used to integrate quality improvement teams into key strategic work of their organization.

This call is part of the Infection Prevention Action Workgroup series, but we want to open it up to the entire hospital leadership community.  The content will be relevant to all of your quality improvement work, as well as infection prevention.  
Please share this invitation with your senior leadership and join us for this call. 
Faculty:

James Conway, MS  
Senior Vice President, Institute for Healthcare Improvement

WHO SHOULD ATTEND?

Senior executives in your organization who can play a role enhancing the effectiveness of your improvement teams. 
REGISTRATION
Program Fee and Registration:

Registration Fee = $20 for Coalition members and $40 for non-members. (Fee covers 1 phone line, with unlimited participants)

Please email eabayaah@macoalition.org for special code to receive your Coalition member discount

Visa, MasterCard, or American Express accepted.  

To pay by check contact Evelyn Abayaah at 781-262-6080

We regret we can not offer refunds for cancellations, but will make available an audio recording of the call along with the slide presentation. 

To register, go to:  https://www.telspan.com/Registration/AnonymousLandingPage.aspx?EventNo=3428
Coalition Member Hospitals Include: 
Baystate Medical Center 
Boston Medical Center 
Brigham & Women's Hospital 
Cambridge Health Alliance 
Cape Cod Health System 
Children's Hospital 
Dana-Farber Cancer Institute 
Fairview Hospital 

Hallmark Health System
Lahey Clinic 
Massachusetts General Hospital

Mercy Medical Center 
Metro West Medical Center 
Mount Auburn Hospital 
Northeast Health Systems 
Southcoast Hospitals Group 
Sturdy Memorial Hospital 
UMass Memorial Medical Center 

