Building Stewardship: A Team Approach

Implementation and Optimization of
Antibiotic Stewardship
in Acute Care Hospitals

September 7, 2011—Audioconference
(1:00—2:30 PM)
September 14, 2011—Day-long Conference
i in Shrewsbury, Massachusetts

:'--- November 2011—Audioconference, Date TBD

Building Stewardship is an educational program with the objective of presenting the
components of an antibiotic stewardship program that will enhance patient care and
safety, with the potential to reduce antibiotic resistance and cost. The program
consists of a one-day conference, with pre- and post-session audioconferences, and
pre-meeting readings. It brings together experts in the areas of clinical use of
antibiotics, pharmacology, antibiotic susceptibility testing and program management to
share evidence-based approaches to antibiotic stewardship in acute care hospitals.

The cost of the program is $80.00 per person, which includes conference materials, breakfast,
lunch, two audioconferences and continuing education credits.

Register online at: http://www.regonline.com/builder/site/Default.aspx?EventIlD=985777
or go to the Massachusetts Coalition for the Prevention of Medical Errors web site.

Teams from Acute Care Hospitals are Invited to Attend

Who can benefit from this program:

Physicians, nurses, pharmacists, microbiologists and administrators in acute care facilities who
have responsibility for infectious disease and antibiotic stewardship programs. We request that
you participate as teams that include representatives from infection control, microbiology,
pharmacy, and the administration of your hospital. Each participant should register
separately. Although this program is intended for multi-disciplinary teams, individuals who are not
part of hospital teams are also welcome to attend.

Certification

Acute care facilities with staff participation, and individual participants, will receive a certificate of
program participation from the Massachusetts Department of Public Health upon completion of
the program.

See next two pages for faculty, training schedule, CME and registration information.

Sponsored by the Massachusetts Department of Public Health and Massachusetts Coalition for the Pre-
vention of Medical Errors, in association with Tufts Medical Center, UMass Memorial Medical Center, Brig-
ham and Women'’s Hospital and the Alliance for the Prudent Use of Antibiotics.



http://www.regonline.com/builder/site/Default.aspx?EventID=985777
http://www.macoalition.org/
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Objectives
Upon completion of the program, participants will be able to:

Identify strategies and strategic directions to enhance antibiotic stewardship in their facility

Apply evidence-based information and facility-derived data to improve antibiotic use in their facility
Design and implement a quality improvement project in antibiotic stewardship

Demonstrate how to make the case, and build a business plan, to promote antibiotic stewardship

Training Schedule

Written Materials to be Distributed Electronically in Advance of Program

September 7, 2011—Audioconference (1:00—2:30 PM)

September 14, 2011—Day-long Conference in Shrewsbury, Massachusetts
Hoagland-Pincus Conference Center
8:00 AM—4:30 PM
Registration
Strategies for Stewardship and Tools for Implemention—Kenneth R. Lawrence, PharmD
Building a Program—KTristi Kuper, PharmD
Panel Discussion on Best Practices
Lunch
Breakout Groups: Problem Pathogens; Business Plans; Evaluation and IT Metrics
Hospital Team Planning with Conference Faculty Experts

November 2011—Follow-up Audioconference, Date TBD

Faculty

Lou-Ann Bruno-Murtha, DO, Medical Director, Infectious Disease Program, Cambridge Health Alliance
Lisa Davidson, MD, MS, Assistant Professor of Medicine, Tufts University School of Medicine

Shira Doron, MD, MS, Assistant Professor of Medicine, Tufts University School of Medicine

Susan Foster, PhD, Director of Public Policy and Education, Alliance for the Prudent Use of Antibiotics
Kristi Kuper, PharmD, Cardinal Health Pharmacy Solutions

Kenneth R. Lawrence, PharmD, Assistant Professor of Medicine, Tufts University School of Medicine

Jessina McGregor, PhD, Assistant Professor, College of Pharmacy, Oregon State University/Oregon
Health & Science University

Daniel McQuillen, MD, Lahey Clinic Center for Infectious Diseases and Prevention
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How to Register

« Register online at: http://www.regonline.com/builder/site/Default.aspx?
EventlD=985777 or go to the Massachusetts Coalition for the Preven-
tion of Medical Errors web site.

Questions about the conference? Contact the conference planners at
stewardship @state.ma.us.

Continuing Education

The Bureau of Infectious Disease Prevention, Response and Services, Massachusetts
Department of Public Health designates this live activity for a maximum of 6.75 AMA
PRA Category 1 Credits™. Physicians should claim only the credit commensurate
with the extent of their participation in the activity.

6.75 credit hours meet the Massachusetts Board of Registration in Medicine’s criteria
for risk management study.

This activity has been planned and implemented in accordance with the Essential
Areas and policies of the Massachusetts Medical Society for Continuing Medical
Education through the Joint Sponsorship of the Bureau of Infectious Disease
Prevention, Response and Services, Massachusetts Department of Public Health and
Massachusetts Coalition for the Prevention of Medical Errors, Tufts Medical Center,
UMass Memorial Health Care, Brigham and Women’s Hospital and the Alliance for the
Prudent Use of Antibiotics. The Bureau of Infectious Disease Prevention, Response
and Services, Massachusetts Department of Public Health is accredited by the
Massachusetts Medical Society to provide continuing medical education for physicians.

This program has been offered by the Bureau of Infectious Disease Prevention,
Response and Services, Massachusetts Department of Public Health. A maximum of
6.75 contact hours for this program will be provided in accordance with the regulations
governing continuing education requirements for the following Boards of Registration:
Board of Registration in Nursing (CMR 244 5.00), Pharmacists may receive up to 6.75
AMA PRA Category 1 Credits™ in accordance with 247CMR 4.00.
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