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Recognizing and addressing the need for improvement

By 2000, numerous studies had 

shown that the average hand 

hygiene compliance rate among 

HCWs was estimated to be 

<50%.

MGH was no exception.

Before contact (2003): 

8%

After contact: (2000): 

47%



Improvement strategy: A brief history

* Stop the Transmission of Pathogens

2000: Hand Hygiene Task Force formed, Cal Stat introduced 

2002: Cal Stat reformulated, full time RN hired, routine compliance 

surveys started, pilot programs launched 
October 2002: New CDC Guidelines introduced

2003: Task force renamed the STOP* Task Force, efforts expanded

2004: Hospitalwide rollout of the MGH Hand Hygiene Program

2005-2008: Now 1.5 FTE RNs, continued expansion

MGH STOP   Task Force



Participants

The STOP Task Force: A multi-disciplinary team

éPlus 150+ ñHand Hygiene Championsò

Supported by

Executive leaders

MGH-MGPO Quality & Safety Dept.

Chiefs of Service, Nursing Leaders

Organized by

Infection Control Unit

Patient Care Services

Team Leaders

David Hooper, MD

Jackie Somerville, RN, Assoc. Chief  Nurse

Infection Control Practitioners (ICPs)

Maureen Franklin, Fred Hawkins, Kathie Hoffman, Katherine Kakwi, Nancy Swanson

Members

Infection Control Unit - Hygiene Specialists

Judy Tarselli, Heidi Schleicher

Infection Control Unit (Director: Paula Wright)

Infectious Disease Division

Nurse Directors (ND)

Nursing Administration & Support

Nutrition & Food Services

Occupational Health Service

Ambulatory Care Services

Knight Center for Clinical & Prof. Dvpt.

Clinical Care Management Unit (CCMU)

Clinical Nurse Specialists (CNS)

Environmental Services

Operations Coordinators

Patient Care Services

Physicians

Public Affairs

Radiology

Project managers

Judy Tarselli, RN:

Heidi Schleicher, RN, CIC

Leaders



Major components

Posters & Publicity

Rewards

Compliance surveys

Champions

Feedback

Leadership involvement

Goals

Product availability

Cultural changeExpansion

Education

Patient & Visitor 

involvement



Education Staff and physicians

Booklets

Special presentationsNew employee and 

annual training sessions

Flyers

Handouts
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